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Executive Summary

Enduata Camps is a guide-founded, Tanzanian-rooted safari operator committed to demonstrating
that luxury travel and genuine sustainability are not in conflict — they are inseparable. This Strategic
Sustainability Plan sets out our ambitions, commitments, and measurable targets for the five-year
period 2026 to 2030, beginning from the launch of Wild Wakati Camp in the central Serengeti.

The plan is structured around five pillars: Conservation, Community, Carbon & Energy, Culture, and
Governance. Each pillar is supported by concrete actions, timelines, and key performance indicators
that will be tracked, reported, and independently assessed through our Long Run membership
framework.

Our founding vision 'doing good in as many ways as possible' is not aspirational language. It is an
operational mandate embedded from day one, before a single guest arrived, and it will guide every
decision we make as we grow.

About Enduata Camps

Who We Are

Enduata Camps was founded by Matt Wilkey, a British hospitality entrepreneur, and Michael Shayo,
an experienced Tanzanian safari guide with over 13 years in the Serengeti region. The two met when
Michael guided Matt's family on safari, a relationship that evolved into a shared mission to build
something meaningful in Tanzanian tourism.

Michael's background is central to the organisation's identity. Originally trained as a chef, he
transitioned into guiding, working with operators including Chem Chem and Asilia Africa. Through that
experience, he saw first-hand the barriers that newly qualified hospitality workers face — and resolved
to create a camp that would open doors for them.

Wild Wakati Camp, Wakati meaning 'time' in Swalhili, is the first of several planned properties.
Situated on a 160,000 sgm plot in the central Serengeti, it sits along one of the key corridors of the
Great Migration and offers 10 canvas tents including two family units, all-inclusive gourmet dining, and
fully immersive wildlife and cultural programming.

Sustainability as a Founding Principle

Enduata became a member of The Long Run, the global community of conservation-focused travel
businesses, just afterWild Wakati Camp opened. This was a deliberate decision: to embed
sustainability from the outset rather than retrofit it later.

"We want to do some good in as many ways as possible. But saying it and
doing it are two very different things. Joining The Long Run means actually
putting our plans into action.”

— Matt Wilkey, Co-Founder
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Sustainability Framework at a Glance

The following table summarises the five pillars of the Enduata sustainability framework, the mission of
each, and the primary actions through which they are delivered.

Conservation Protecting Serengeti wildlife & @ Anti-poaching; habitat  monitoring;
ecosystems wildlife corridors
Community Empowering local people & culture = 50%+ local hiring; skills training;
Maasai partnerships
Carbon & Energy Minimising environmental footprint 100% solar; waste reduction; local
supply chains
Culture Celebrating Tanzanian heritage = Community-led cultural programming;
authentically Sanaa partnership
Governance Accountable,transparent Long Run membership; annual
operations reporting; stakeholder engagement.

Attain Travel Life accreditation

Conservation

Our Commitment

The Serengeti ecosystem is one of the most biodiverse and ecologically significant landscapes on
Earth. Enduata's presence here is a privilege, and our obligation to protect it is unconditional.
Conservation is not a programme we run alongside our business — it is the reason our business
exists.

Current Actions
« Anti-poaching support: a financial contribution from every bed night at Wild Wakati goes
directly to anti-poaching patrols protecting the wildlife surrounding the camp.

»  Wildlife corridor awareness: the camp is positioned along a critical Great Migration corridor,
and guiding practices are designed to minimise disturbance to animal movement.

« Exclusive rhino-viewing partnership: guests have access to a rare rhino-viewing experience
near Moru Kopjes, conducted under strict protocols to support population recovery.

« Conservation partner network: Enduata is building active relationships with local NGOs and
conservation organisations to support evidence-based habitat protection.

2026-2030 Targets
* Formalise a written Conservation Impact Agreement with at least two Serengeti-based NGO
partners by end of 2027.

* Increase the per-bednight conservation contribution to a published percentage of revenue
(target: 5% by 2028, 8% by 2030).

» Establish a wildlife monitoring protocol at Wild Wakati, contributing data to regional
biodiversity tracking programmes.

»  Ensure all future camp sites are selected with independent ecological impact assessments.
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Community

Our Commitment

Safari tourism has an uneven history in Tanzania — generating significant revenue while too often
failing to meaningfully benefit the communities whose land and culture form its backdrop. Enduata is
committed to breaking this pattern. Community benefit is structural, not charitable: it is built into our
hiring, our supply chain, our programming, and our growth strategy.

Employment & Workforce
At least 50% of Wild Wakati's team is recruited from local communities, including those
surrounding Arusha, at launch.

« Staff training and structured career development are core operational commitments, not
optional benefits.

« Enduata is developing a mentorship and leadership development programme in partnership
with local conservation organisations and NGOs, specifically designed to help industry
newcomers progress.

* Michael Shayo's founding motivation, creating a pathway for young Tanzanians into
hospitality and conservation careers remains a north star for workforce policy.

Supply Chain
* Materials sourcing is centred on Arusha and the wider northern Tanzania region wherever
possible.

+ Enduata partners with Sanaa, an Arusha-based social enterprise that employs and empowers
people with disabilities through sustainable craftsmanship. Textiles including blankets and
table runners are sourced through this partnership.

* The culinary programme prioritises local and regional food sourcing, led by chefs with deep
connections to Tanzanian produce and culture.

2026-2030 Targets

*  Grow local staff employment from 50% to 80% of total workforce by 2030.

« Launch a formal Enduata Skills Academy in partnership with one or more Tanzanian
educational institutions or NGOs by 2028.

*  Achieve 60% local food sourcing by 2028 and 80% by 2030.

* Expand the Sanaa partnership and formalise supplier standards for all procured goods and
services.

Carbon & Energy

Our Commitment

Enduata operates a fully off-grid camp powered entirely by solar energy. We are committed to
continuously reducing our environmental footprint across energy, water, waste, and transport and to
measuring what we cannot yet reduce.

Current Infrastructure

* 100% solar power: individual solar panels are installed for each tent, providing clean energy
for both electricity and water heating.

»  Water is supplied from a single central tank and distributed efficiently across the camp.
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The camp's physical footprint has been deliberately constrained, perched on a small area
within the larger plot to minimise habitat disturbance.

2026-2030 Targets

Complete a full carbon baseline assessment for Wild Wakati Camp operations by end
of 2026.

Implement a structured waste management and composting programme at Wild
Wakati by 2027.

Set a 10% carbon footprint reduction target from baseline by 2030.

Ensure all new camp builds achieve energy self-sufficiency from solar on day one of
operations.

Develop and publish a water stewardship policy by 2027.

Culture

Our Commitment

Tanzanian culture, and in particular the culture of the Maasai communities whose ancestral lands
surround the Serengeti, is central to the Enduata experience. Our commitment is to present that
culture authentically, with integrity, and in a way that is led by the people who hold it rather than
packaged for tourist consumption.

Current Programming

Maasai staff escort guests each evening. A meaningful and respectful integration of local
tradition into the daily rhythm of camp life.

The children's programme includes traditional fire-making, Maasai cultural lessons, bow and
arrow lessons and spoor identification, experiences designed to create genuine connection,
not performance.

The broader guest experience is shaped by Michael Shayo's deep roots in the region,
ensuring cultural context is woven into guiding, storytelling, and hospitality throughout a stay.

2026-2030 Targets

Formalise a Cultural Partnership Agreement with Maasai community representatives to
ensure programming remains community-led and community-benefiting.

Develop a revenue-sharing or community-fee structure tied to cultural programming, ensuring
tangible financial benefit flows to participating communities.

Create a documented cultural interpretation guide for all guides and staff — a living document
co-developed with community partners.

Grow community cultural events to at least 24 annually by 2030.
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Governance & Accountability

Our Commitment

Sustainability without accountability is marketing. Enduata is committed to transparent, independently
assessed governance of its sustainability performance. Publishing what works, acknowledging what
does not, and continuously improving.

The Long Run Framework

Enduata's membership of The Long Run provides an internationally recognised framework
for measuring and reporting on sustainability performance across conservation, community,
culture, and commerce. The Long Run's 4C framework requires members to demonstrate
continuous improvement against defined standards. Travelife

Attain Travel Life certification (currently in progress as of July 2026)

Travelife is a leading, internationally recognised sustainability certification for travel companies and
accommodation providers, designed to verify environmental, social, and economic impacts. It covers
criteria like emissions, waste, biodiversity, and human rights to help businesses meet sustainability
standards.

Ensure we embed core sustainability practices and management principles into our operations.
Supported and understood by all the staff.

The certification requirements are designed to follow an annual cycle that ensures properties are
continually improving their impact on people, places, and animals. Once certified, we will ensure to
properly display the certificate and to inform stakeholders of it's meaning to increase understanding.

Internal Governance

» Sustainability is a standing agenda item at all senior leadership meetings.

« Both co-founders have designated sustainability responsibilities in their operational
roles.

» Staff at all levels are trained in sustainability practices relevant to their functions.

2026-2030 Targets

» Publish an annual Sustainability Report beginning 2027, covering performance against all
KPIs in this plan. In line with Travelife/EPIT

* Complete the Long Run 4C assessment process and achieve formal certification by end of
2031

* Develop a Sustainability Policy document for all future camp operations and supply chain
partners.

» Establish a stakeholder advisory group including community representatives and conservation
NGO partners by 2028.
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Key Performance Indicators

The following KPls represent Enduata's measurable commitments across all five pillars. These will be

tracked, reviewed annually, and published in our sustainability reports.

Key Performance | 50,6 (Baseline) | 2028 Target 2030 Target
Indicator

Local staff employment
Solar energy coverage

Bednight conservation
contribution

Single-use plastics

50%
100%

Per-night donation

100% eliminated

70%
100%

5% of revenue

100% eliminated

80%
100%

8% of revenue

100% eliminated

eliminated

Local food sourcing Arusha & regional 60% local 80% local

Staff trained in leadership = Pilot cohort 12 staff 20 staff

programme

Community cultural Maasai programme = 6/year 12/year

events held active

Carbon footprint baseline Measurement Baseline set 30% reduction
begun

Annual sustainability No Yes Yes

report published

New camps opened with 1 (Wild Wakati) 1 3+

embedded sustainability

Sustainability Through Growth

Enduata intends to open additional camps beyond Wild Wakati. Each new property will be developed
against the same sustainability framework that governs Wild Wakati, assessed before construction
begins, not after opening.

The following principles govern how the Enduata sustainability model will scale:

» Site selection: every new location will undergo an independent ecological impact assessment
and community consultation process before development proceeds.

*  Framework first: the Long Run membership framework and this sustainability plan will be
adapted and applied to each new property before guests arrive.

«  Community partnership: local employment and cultural integration commitments will be
established with each new host community before opening.

* Knowledge transfer: lessons from Wild Wakati, what has worked, what has not, will be
formally documented and applied to subsequent camps.
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Risk Register

The following risks have been identified in relation to Enduata's sustainability commitments. Each is
accompanied by a current likelihood assessment and mitigation strategy.

Climate-driven habitat High

disruption

Poaching pressure near Medium

Habitat corridor partnerships; adaptive
camp placement

Financial support for anti-poaching patrols;

camp community guardianship

Staff retention & Medium Structured career pathways; mentorship;
pipeline above-market wages

Supply chain Low—Medium Supplier vetting; preference for certified

sustainability gaps

social enterprises (e.g. Sanaa)

Greenwashing Low—Medium Independent Long Run audit; transparent

perception risk

Expansion pace vs Medium

values alignment

Key Partnerships

annual reporting

Embed sustainability framework before
each new camp opening

The Long Run

Travelife

Sanaa (Arusha)

Anti-Poaching Partners

Maasai Communities

Local Conservation NGOs

Global sustainability membership providing 4C framework, peer
learning, and independent reporting standards.

A leading, internationally recognised sustainability certification for
travel companies and accommodation providers, designed to verify
environmental, social, and economic impacts

Social enterprise supplying camp textiles; employs and empowers
people with disabilities through craft.

Financial support from bednight contributions to wildlife protection
patrols in the Serengeti ecosystem.

Cultural programming partnership — Maasai-led experiences,
cultural interpretation, and community engagement.

Training, mentorship and leadership development for Enduata
staff; shared wildlife monitoring data.
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A Note From the Founders

"My passion for Africa began in childhood, and meeting Michael allowed us
to shape a shared vision. Our focus is clear: to celebrate the wilderness,
support conservation and communities, and create safari experiences that
are as meaningful as they are memorable."

— Matt Wilkey

"At Wild Wakati Camp we wanted to slow everything down and let the
Serengeti set the pace. We have created an intimate, unhurried experience —
and everything we build from here will carry the same spirit.”

— Michael Shayo

This plan is a living document. It will be updated as we learn, grow, and deepen our understanding of
what it means to operate with genuine purpose in one of the world's most extraordinary landscapes.

enduatacamps.com < Serengeti, Tanzania ¢ Version 1.0 — March 2026
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